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ON THE AGENDA

What immediate responses have governments and mining
industries taken to respond to COVID-19 challenges faced by
workers?

What does the future outlook for employment and skills
development look like?

How can we balance the need to secure employee health and
safety and provide jobs?
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Key points for policy-makers
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https://www.iisd.org/sites/default/files/publications/covid-19-employment-mining-key-points-en.pdf
https://www.iisd.org/sites/default/files/publications/covid-19-employment-mining-en.pdf
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IMPACTS OF COVID-19 ON EMPLOYMENT
IN MINING

Large scale mining (LSM) directly contributes to 1 — 2% of jobs on av. at national level

BUT: Two important factors:
- LSM plays a critical socio-economic role in remote areas;

- LSM he;s spillover effects, through indirect and induced jobs (up to 15% of national
income

Immediate impacts:

- Direct jobs: risks higher in underground mining; employment status affects job
security and salaries; status of project development has an impact on numbers

- Indirect and induced jobs: supply chain disruptions and business closures caused
many people to be out of jobs

Longer-term impacts:

- Lower CAPEX may slow down future job prospects

- Employment models may change: Are models based on FIFO; DIDO; migrant
workers sustainable?

- Drive to automation: Safety + productivity bonus : Will COVID accelerate uptake of
more automation?
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EMPLOYMENT RISKS ALONG
THE VALUE CHAIN
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Risk scenarios that can exacerbate the impact on employment
Extended lockdown, with nepative implications on employment, productivity and future investment plans
Stop-go policies due to new waves af virus spread, causing new lockdowns
Credit crunch facing less resilient mining companies (funiors, mid-sized companies etc.). leading to reduced operations and
investments
Local supply chain risks and knock-on effects on jobs, due to bankrupicies of SMEs
Lower investors’ confidence in the future global economic prospecis
Commodity price slumps® due to uncertainties over global demand and/or supply of raw materials recovery
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SPEAKERS

Isabelle Ramdoo, Senior Associate and Development Economist,
|IGF (Moderator)

Dr. Gabriel Mota Maldonado, Director, Department of Sustainable
Development in Mining, Government of Brazil

Dr. Nicky Black, Director, Social and Economic Development,
ICMM

Alette Van Leur, Director of Sectoral Policies Department, ILO
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GOVERNMENT
AND PRIVATE
SECTOR
EXPERIENCE

with Dr. Gabriel Mota Maldonado,
Government of Brazil, and
Dr. Nicky Black, ICMM




BRAZIL

What were the immediate measures the Government of Brazil
has taken to support direct jobs and salaries in the industry?

Were there similar measures for suppliers?



PRIVATE SECTOR

Many companies provided immediate responses to limit job and
income losses, which ICMM has documented well.

In the context of recovery, do you see trends coming up in the
industry to anticipate future risks with people?



BRAZIL

How do you see the future outlook?

Will there be longer-term responses to support livelihoods of the
most vulnerable workers? What would this look like?




PRIVATE SECTOR

Innovation and bold solutions are needed to improve the sector’s
contribution to host communities and for the social license to

operate.

What can be done differently to strengthen the resilience of the
mining workforce?




THE FUTURE
OF WORK
IN MINING

with Alette Van Leur, ILO




PROMOTING DECENT WORK

What advice would you give to governments so they do not lose
sight of the longer-term imperative of ensuring decent work
conditions in the mining sector?
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COVID-19 AND MINING PREVENTION
AND CONTROL CHECKLIST

This checklist is a tool to help implement and continuously

improve practical actions to prevent and mitigate the spread
of COVID-19 in mining.

How to use this checklist

# Appoint a small group of people with differant I Fresent these suggestions to the safety and health
functions, toenslre a variety of perspectives. corHmiEttes, senior management or board for

B Brief and train the team on how to implement the ptanning the implementation of the suggested
checklist, complete it, and record results. improvements.

» Within the team, priaritize what actions should B The team should it hesitate to seek clarification
be taken - by whom, and when - to address any from oocupaticnal safety and health authorities,
guestions marked “Na™. labour inspectorates, national safety and

health associations, employers’ and workers'
orgamiZations,


https://www.ilo.org/sector/Resources/WCMS_747049/lang--en/index.htm
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