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A. 3 complex actors
with challenges & opportunities

B. A new way to work
- At design

- At implementation
- At closure



A. 3 ACTORS

1. EXTRACTIVE INDUSTRIES

2. CIVIL SOCIETY

3. NATIONAL & LOCAL GOVERMENTS



1. 
EXTRACTIVE  

INDUSTRIES

CUTTING-EDGE TECHNOLOGY

IN THE WORLD’S PERIPHERY

IN COMPLIANCE WITH 

INTERNATIONAL STANDARDS 

& ASSOCIATIONS



2. 
GOVERMENTS 

WITH SPECIALIZED 

AGENDAS

COMPLEX COORDINATION

AT THE NATIONAL-LOCAL 

LEVELS



3. 
COMMUNITIES & 

CIVIL SOCIETY 

AT LARGE

DIVERSE 

in nature, interests, and 

sphere of action

PLURALITY OF POSITIONS

regarding the mining sector



Best engagement practices

among the 3 actors

B. A NEW WAY TO WORK:



CITIZEN PARTICIPATION IN THE 

ENVIRONMENTAL IMPACT ASSESSMENT 

NUEVA UNION MINING PROJECT, CHILE

AT PROJECT DESIGN



PARTICIPATIVE 

ENVIRONMENTAL MONITORING

ORCOPAMPA, PERU

DURING PROJECT IMPLEMENTATION



COMPREHENSIVE CLOSURE PLAN 

SAN XAVIER PROJECT, MEXICO

AT PROJECT CLOSURE



THANK 
YOU!
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